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During this unprecedented time in 2020, the Mid Florida Community Services, Inc. Head Start/Early Head Start staff
ensured that our Head Start and Early Head Start children and families were provided the services we typically offered.
We quickly implemented new processes to best serve the children, families, and our staff members. Here are some of the
responses we made in relation to the services offered within our program. 
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MFCS Head Start & Early Head Start Health Services would like to highlight our partnership with
Premier Dental in Hernando County, our push to provide “Grab & Go Meals” for the children
enrolled in our virtual program, and our COVID-19 response. 

The Head Start Performance Standards dictate that all children enrolled in the program must have
a dental exam within 45 days of entry. In order to achieve this, MFCS HS/EHS and Premier Dental
have expanded our partnership to include both centers in Hernando County; Brooksville and
Spring Hill. Our partnership with Premier Dental ensued the mobile dental unit parked at our
centers for the first three weeks of school. This ensured easy access to a comprehensive dental
exam for all enrolled children with parental consent. The mobile dental unit has also been
scheduled for a return in late October and early November to complete any oral health follow-ups
that are needed and complete any further exams that may be needed.

Since the coronavirus pandemic has changed the capacity of children we serve, the decision was
made to offer parents/guardians, of children in our program, the option to attend the program
virtually. Since these children are not attending brick and mortar, they do not receive the meals
provided in care. To help reduce food insecurities in our families, MFCS decided to provide meals
to the children enrolled in the virtual program. MFCS ordered and received shelf stable meals for
each “virtual” child in a 5-day meal box. The meal boxes contain 5 days’ worth of USDA/CCFP
compliant breakfasts and lunches. The families simply make an appointment with their Family
Advocate and then are issued a 5-day meal box. We are happy to offer this service to our families.

MFCS HS/EHS has taken a number of steps to prevent the spread of COVID-19 in our brick and
mortar centers. We have instituted daily temperature checks for all children and staff. We have
capped the capacity of our classrooms at 12. We have discontinued family style dining and tooth
brushing activities. We have provided appropriate face masks for all staff and children over age 2.
We have instituted policies that ensure a safe distance is maintained as much as possible
between adults. We do require face masks when social distancing is not possible. 

Mid Florida Community Services Head Start & Early Head Start Health Services continues to strive
to provide high-quality comprehensive services that meet the needs of children and families and
comply with the Head Start Performance Standards.
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EHS Parent Volunteers

We sent home family engagement activity bags to our
families, and family engagement resources were added on
our website and social media pages.  We hosted social media
contests for parents and guardians that shared ways they
were engaging with their families at home. Our Family
Advocates also provided incentives such as raffles for
parents and guardians who attended the virtual parent
meetings.  We had a large participation rate while the
meetings were virtual.

In addition The Family Advocates implemented the parent
curriculum, "What You Do Matters." This six week series
educates parents on four important areas of child
development; Language, Social-Emotional, Cognitive, and
Motor skills. This comprehensive curriculum  connects
parents and guardians, helps them to learn together, share
their own experiences, and ask questions. They also are
given a list of activities that they can do together with their
child at home. "What You Do Matters" teaches parents and
guardians new ways to interact with their child and help
them to successfully learn and grow. 

Prior to the COVID-19 pandemic, we hosted in person parent
engagement activities. We hosted parent meetings, where
parents and guardians created potted plants, and painted
beautiful canvases. Spring Hill hosted a Winter Festival full
of fun and games. Our Early Head Start Home-Based
program held their monthly group socialization event.  Some
Head Start Children visited the Museum of Art, DeLand
where they learned about new art exhibit and created crown
hats. Parents and guardians also attended as chaperones for
this event.

Parent Engagement is one of the core values at MFCS Head
Start/Early Head Start. We coordinate, promote, and
reinforce the importance of parent engagement and
participation in the community. Family engagement is
supported  in multiple settings through the services and
resources that we offer. Our staff inspire the children to
interact, learn, and play together on various occasions. We
invite and encourage families to attend events, visit the
classroom, and volunteer at our centers to further promote
the importance of family engagement. Our parents have the
opportunity to participate in parent committees, monthly
parent meetings, planned parent activities, parent trainings,
and serve on the policy council throughout the school year.
This is beneficial for several reasons. It empowers parents
and guardians to assist in making decisions that determine
how to best serve children in our program. Parents and
guardians get to engage with their child in a classroom
setting which shows the children they are interested in their
daily routine. It also helps develop fellowship with other
parents, and guardians, and learn about what is happening
in their child's center.

As we know, these parent engagement activities looked
much different this year. We still know the importance of
family engagement and involvement in our program.  It was
especially imperative this year, that families had options and
ideas to stay engaged with each other during this
unprecedented time.

Here at MFCS Head Start / Early Head Start, we transitioned
all parent engagement activities, and policy council
meetings to a virtual setting.

HS Parent Volunteers

362

119
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Our Family Advocates Robyn, and Devon at the
Daytona Dream Center Adopt-A-Block event. The
Daytona Dream Center stated on social media, "We
love our partners who help us make a greater
impact in the community."

Our Family Advocate Elizabeth shares information
about what Head Start offers at the Daytona Dream
Center Adopt-A-Block event.

Our Family Advocate Rebecca and our Community
Outreach Coordinator Cori assist in handing out
boxes of food, and telling the attendees about our
program at the Daytona Dream Center Drive-Thru
Food Drop in Daytona Beach.
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Eligible
Children

97%

Received
Medical
Exams

65%

Foster
Children

25

Funded
Enrollment

977

Number of
Families

1105

Primary Language: 
ASL

4

Primary Language:
Arabic

6

Primary Language:  
African Languages

0940 264

Primary Language:
English

Primary Language:
Spanish

Biracial/
Multiracial

132 American Indian /
Alaska Native

1

White

642403

Hispanic/ Latino
Black/

African-American

455
2

Native Hawaiian or
Other Pacific Islander

Received
Dental Exams

84%

At Healthy
Weight

71%

Cumulative
Enrollment

1192

776

Newly Enrolled
Children

468

Children Screened
Within 45 Days

663

One-Parent
Families

442

Two-Parent
Families

225

Families  That
Received Services

106

Children
Experiencing

Homelessness

Average Monthly
Enrollment

98%

Asian

6
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31

Hispanic/ Latino

At Healthy
Weight

Eligible
Children

97%

Received
Medical
Exams

87%

Foster
Children

10

Funded
Enrollment

112

Number of
Families

218

Primary Language: 
ASL

3

Primary Language:  
African Languages

0195 35

Primary Language:
English

Primary Language:
Spanish

Biracial/
Multiracial

American Indian /
Alaska Native

1

White

96104

Black/
African-American

69
1

Native Hawaiian or
Other Pacific Islander

Received
Dental Exams

N/A N/A

Cumulative
Enrollment

235

119

Newly Enrolled
Children

37

Children Screened
Within 45 Days

142

One-Parent
Families

76

Two-Parent
Families

66

Families  That
Received Services

46

Children
Experiencing

Homelessness

Average Monthly
Enrollment

98%

Asian

0

Primary Language:
Arabic

1
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Eligible
Children

97%

Received
Medical
Exams

33%

Foster
Children

11

Funded
Enrollment

120

Number of
Families

155

Primary Language: 
ASL

1

Primary Language:  
African Languages

0152 25

Primary Language:
English

Primary Language:
Spanish

Biracial/
Multiracial

32 American Indian /
Alaska Native

0

White

8062

Hispanic/ Latino
Black/

African-American

64
0

Native Hawaiian or
Other Pacific Islander

Received
Dental Exams

N/A

At Healthy
Weight

N/A

Cumulative
Enrollment

176

145

Newly Enrolled
Children

29

Children Screened
Within 45 Days

94

One-Parent
Families

61

Two-Parent
Families

17

Families  That
Received Services

31

Children
Experiencing

Homelessness

Average Monthly
Enrollment

98%

Asian

0

Primary Language:
Arabic

0
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BLUE LAKE HEAD START

BUSHNELL HEAD START

CHISHOLM HEAD START

COLEMAN HEAD START

DELTONA LAKES HEAD START

HERNANDO 
HEAD START & EARLY HEAD START

HOLLY HILL HEAD START

HIGHLAND EARLY HEAD START

SPRING HILL 
HEAD START & EARLY HEAD START

INDIAN RIVER HEAD START

JO SHEPPARD
HEAD START & EARLY HEAD START

MALLOY 
HEAD START & EARLY HEAD START

OAK RIDGE 
HEAD START & EARLY HEAD START

OSTEEN HEAD START

PORT ORANGE 
HEAD START & EARLY HEAD START

WESTSIDE HEAD START

WOODWARD HEAD START

WVEC HEAD START

DELAND HEAD START

EVEC HEAD START

EASTERSEALS HEAD START
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HOPE PLACE 
HEAD START & EARLY HEAD START

FAIRVIEW EARLY HEAD START



@MFCSHeadStart

@MFCSHeadStart

www.MidFloridaHeadStart.com

/MFCSHeadStart
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